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TexasA&MAgriLifeResearch (AgriLifeResearch) remainsfirmlycommittedtoincreasingtheutilizationofHistorically
UnderutilizedBusinesses (HUB).  OuractiveparticipationinEconomicOpportunityForums, aswellas, theTexas
UniversityHUBCoordinatorsAlliance, andtheHUBDiscussionWorkgroup, providesimportantopportunitiestomeet
prospectiveHUBvendors, networkwithotherstateagenciesandsharestrategiesforimprovingHUBparticipation.    

AgriLifeResearch, afoundingmemberoftheTexasA&MUniversitySystem (TAMUS) CooperativeMentor-Protégé
Program, continuestoactivelyseekbothmentorsandprotégéstoparticipateintheprogram.    

InanefforttoprovidegreateraccessforHUBbusinesses, AgriLifeResearchcontinuestoworkcloselytoencourage,  
notifyandassistqualifyingbusinesseswiththeHUBcertificationprocess. Thisincludesnotonlyprovidingeducationon
stateHUBCertification, butalsovisitingmeetingwithvendorstoprovideguidanceregardingstatepurchasingingeneral,  
ouragencypurchasingprocesses, andtheTAMUSCooperativeMentor-ProtégéProgram.   DuringFiscalYear2017, the
AgriLifeResearchHUBOfficehasassistedvendorsincompletingtheHSPsubcontractingplansfornumerous
constructionprojectsbyidentifyingnumerouspotentialandexistingHUBvendors;   

Asubstantialpercentage (34.34%) ofAgriLifeResearch’sbiddablepurchasesweremadeagainstexistingcontracts, such
as: StateTermcontracts, TXMAScontracts, DIRcontracts, TAMUSystem-widecontracts, andE & ICooperative
contracts, astheyrepresentthebestvaluefortheagencyinbothtimeandfinancialsavings.  Giventheagricultural, highly
technical, andscientificnatureofthemajorityofourpurchases, itisoftendifficulttofindHUBvendors.  Ofthepurchases
madebyAgriLifeResearch, 29.63% weresolesourcepurchases, availableonlyfromthemanufacturer, withonly17.17%  
biddabletransactions.   

Throughacooperativeeffort, TexasA&MAgriLifePurchasingDepartmentandAdministrationhavewrittenagency
purchasingprocedurestorequireaminimumofsixbids, fourfromHUBvendors, forallpurchasesinexcessof10,000.   
Forpurchasesunder $10,000, unitsarediligentintheireffortstoplaceordersthatfallbelowthebiddingthresholdwith
HUBvendors.    

TrainingontheHUBProgramwasprovidedtofacultyandstafflocatedinCollegeStation, aswellastothoseoffcampus
facultyandstaffduringtheAgriLifeConference.   HUBvendorswereinvitedtopresentandvisitwithfacultyandstaff
duringthisevent. Additionally, HUBtrainingwasprovidedonOctober25, 2016, April11, 2017, April29, 2017andJune
2, 2017.  

TheagencyoutreachactivitiesduringFiscalYear2017includethefollowing:  

1. Co-SponsoredTAMUSHUBFair – October5, 2016
2. SpecializedVendorForums – October19, 2016, June14, 2017, July11, 2017
3. HUBDiscussionWorkGroup – December6, 2016 & March22, 2017
4. TUHCAMeetings –  October20, 2016andNovember10,2016
5. StephenF. AustinUniversityCo-Sponsorship – October20,2016
6. BexarCountyContractingConference – December7, 2016
7. 2017MarketingforSuccess -April5, 2017
8. TexasTechSmallBusinessExpo - May3,2017
9. DoingBusinessTexasStyle- May8-9, 2017

Sincerely,  

DeeAnnSchneider, C.T.P.M.       DebraA. Cummings
DirectorofPurchasingandHUB AssistantDirectorforFiscalServices
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